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EMS - Preparatory Information

Be knowledgeable of the following information prior to meeting with your local government
leaders

1. Build the Relationship

« Establish regular communication (reports, meeting attendance, public safety committees).
« Offer ride-alongs and participate in community events.
* Share articles for municipal websites/newsletters.

2. Understand Legal Authority

* Acts 7, 8, 9 of 2008 — Municipalities must ensure EMS coverage and may designate a primary EMS
agency.
» Must consult with EMS providers and require annual expenditure reports if providing funds.

3. Funding & Subsidy Options

* None — No municipal contribution.

* Partial/In-kind — Fuel, insurance, utilities, volunteer workers comp.

* Direct — Annual donation or budget line item.

» Taxes/Fees — EMS tax (max 2 mill), local services tax, special EMS fee.

4. Examples of Funding Models

* Ross/West View EMS — Special ambulance fee replacing subscriptions.
* MESA (Lancaster County) — Joint municipal EMS authority with property-based fees.
* Pike County — Matching grant program doubling municipal contributions.

5. EMS Services Provided

» Emergency & non-emergency transports
« Critical care, disaster management, rescue, tactical ops
* Public training & community event standby

6. Challenges to Share

« Staffing shortages & declining volunteers
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* Increased costs (equipment, training, technology)
* Low reimbursement rates, especially for non-transport calls
* Heavy mutual aid demand

7. Data Municipal Leaders Need

* Cost per call & per hour
+ Budget trends & financial projections
* “Cost of readiness” for 24/7 coverage

8. Best Practices for Meetings

* Be honest about strengths & weaknesses
* Present clear, concise facts

» Suggest solutions, not just problems

* Set realistic goals & prepare for pushback
* Keep communication ongoing
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